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OUR ABOUT THE
TRAINERS WORKSHOP

Singapore Interational Mediation Centre (SIMC) is a
premier not-for-profit institution offering dispute
resolution services for cross-border and cross-cultural
international disputes. Our services include case

. 4 CHUAN WEE MENG management, trainings and consultancy services to
) CEO promote amicable resolution through mediation.
5 SINGAPORE INTERNATIONAL

MEDIATION CENTRE - y
We are pleased to announce the Specialist Mediators'

v 4‘ Workshop in Tianjin — an exclusive 2-day program
reserved for experienced legal and  business
professionals engaged in cross-border commercial
dispute resolution. This invitation-only workshop is

LAWRENCE TAN partnered with the Tianjin Lawyers Association (TJLA) .

FOUNDING PARTNER

e Participants will gain an appreciation for various dispute
INTERNATIONAL MEDIATOR It i i i

AL =l esolution pcrufilg.ms felgle] qevelop the skills needed for
MEDIATION CENTRE structured mediation, focusing on the core principles of

interest-based dispute resolution. Through engaging in
role plays, case studies, and communication
management exercises, they will approach problem-
solving pragmatically to refine their dispute resolution
22 Welcome Dinner for techniques. Upon completion of this workshop,

workshop participants will be empanelled as a SIMC Specialist
Mediator.

May

participants

The fee for this 2-day workshop is US$2,500.

Please submit your CV in both English and Chinese to training@simc.com.sg for consideration.
Only shortlisted candidates will be contacted.




image2.jpeg
SIMC
SPECIALIST

MEDIATORS’
- WORKSHOP

»
|

SINGAPORE INTERNATIONAL
MEDIATION CENTRE

The SIMC Specialist Mediators’ Workshop is our flagship, two-day intensive program — prestigious, rigorous, and
highly practical. Exclusively curated for senior legal and business professionals, participation is strictly by invitation,
ensuring a carefully selected and elite cohort of professionals. This makes the workshop not only a training program
but also a platform for professional distinction and global networking.

WHY ATTEND?

Enhance Conflict Resolution Skills

o Master advanced mediation techniques to manage
and resolve conflicts efficiently.

o Learn a structured approach to mediation and
interest-based dispute resolution.

o Gain insights into cultural considerations in
mediation.

o Understand the psychological aspects of mediation
for successful outcomes.

Gain Global Recognition and Credibility
o Learn globally recognized dispute resolution
processes.
o Enhance your reputation with SIMC, a leader in
international mediation.

Interactive and Practical Learning
o Engage in role plays, case studies, and problem-
solving exercises.
o Participate in communication management
activities.
o Co-mediate with experienced international
mediators for hands-on experience.

Prestigious Empanelment Networking Opportunities
o Empanelment as SIMC Specialist Mediator.
o Connect with international and specialist mediators,
leading companies, and law firms.

TESTIMONIALS

« "The workshop has been remarkably useful even for my
role as a mediation counsel. It has deepened my
understanding of the process and why it works the way
it does.”

» "Excellent content presented by high-quality and
passionate practitioners. | enjoyed the two days and am
already putting to use the framework.”

For more information, please contact us at training@simec.com.sg

"As an in-house counsel, | was somewhat skeptical of
the benefits of international mediation, but this
workshop opened my eyes to the ways that mediation
can bridge the gap between disputing parties and
create value from disputes.”

"This two-day training was well-structured and covered
insightful topics with a special focus on practical
training. The mediation exercises, including cross-
border commercial disputes, made it a skill-gaining and
meaningful experience.”

"I found the workshop intense but really excellent and a
huge success. Each section was valuable for honing
technical mediator skills, and the trainers' use of humor
and shared experience was encouraging and
engaging.”

"The workshop provided extensive learning through
practical exercises and role plays. The trainers were
always available to address our training needs, making
the experience highly recommended for aspiring
mediators.”

“The workshop was eye-opening and creative, offering
all the needed skills for a mediation session, pre-
mediation preparation, and understanding the
psychological role of mediation. | am extremely grateful
for the opportunity to connect with outstanding
professionals.”

“I am extremely glad to have accepted the invitation. |
feel that a new world has opened before my eyes.
Having been a litigator and arbitrator for many years, |
now appreciate how valuable this tool can be for
controversy resolution. Kudos!"

“The workshop was comprehensive and provided the
right tools to handle an international mediation process.
It also taught me to think out of the box for the benefit
of the parties.”

"I learned more than | had about mediation during my
whole career. The workshop was an amazing
experience, well-prepared with a good balance of
theory and practice.”
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ABOUT

CHUAN
WEE MENG

Chuan Wee Meng is the Chief Executive Officer of Singapore International Mediation Centre.

Wee Meng is an experienced lawyer of more than 30 years, working out of Beijing, Hong Kong, Sydney
and Singapore. Prior to joining SIMC, he served as General Counsel of IBM Greater China and Nortel
Networks Asia Pacific for about 20 years.

He has advised senior leadership of MNCs as lead counsel on legal and regulatory issues arising out of
doing business in Greater China, India, Japan, Korea, ASEAN, Australia and New Zealand. As an active
board member of US-China JVs, he has managed a wide range of emerging market risks with leading
international best practices.

Leveraging his deep regional experience, he is currently leading SIMC to promote mediation to resolve
complex, commercial cross-border disputes in the Asia Pacific region. He has trained Judges, Senior
Lawyers and Businesses across Asia, Latin America and Caribbean in international mediation trainings
and workshops.

Wee Meng is an accredited mediator of the Singapore International Mediation Institute. He graduated
with a law degree from the National University of Singapore and holds a Master of Laws from the
University of Hong Kong. He is called to the Singapore Bar and Hong Kong's Roll of Solicitors.

SINGAPORE INTERNATIONAL
MEDIATION CENTRE
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ABOUT

LAWRENCE
TAN

Called in 1994, Lawrence has argued cases in court and arbitration as well as before statutory

tribunals. He has advised government authorities, developers, contractors and consultants on all
aspects of building contract law. Lawrence is one of the founding partners of Eldan Law LLP after
several years in several of the largest local firms in Singapore.

Lawrence's practice involves both local and regional work and includes advising on joint ventures,
consortium arrangements and the review and drafting of various contracts for engineering,
infrastructure and building works. Who's Who Legal: Singapore 2008 lists Lawrence as a leading lawyer
in the field of construction and has described Lawrence as “one of the best around”, churning out
“first---class” drafts of contracts. Such major infrastructure and construction projects include luxury
hotels, roads and tunnels, sewerage treatment plants, underground pipes/services, EPCM contracts
and airports. Lawrence has been a ranked lawyer by Chambers, Doyle’s, Legal 500 to name a few.

Listed in The International Who's Who of Commercial Mediation since 2012, Lawrence is a Principal
Mediator with the Singapore Mediation Centre (SMC) and an International Mediator with the
Singapore International Mediation Centre (SIMC). Actively involved in the SMC's training program,
Lawrence coaches and trains potential mediators in Singapore and the Asia---Pacific region.
Lawrence is also a Senior Adjudicator with the SMC, sitting as an Adjudicator for various disputes
under the Building and Construction Industry Security of Payment Act.

Lawrence was an Adjunct Lecturer with the Singapore Institute of Management for over 15 years
teaching dispute resolution. Lawrence also trains students in advocacy for the National University of

Singapore (NUS) and the Singapore Institute of Legal Education (SILE).

Lawrence current practices as Counsel, Mediator, Neutral Evaluator, Adjudicator and Arbitrator.

SINGAPORE INTERNATIONAL
MEDIATION CENTRE
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Tianjin Lawyers Association (TJLA) - Introduction

The Tianjin Lawyers Association (TJLA), founded in October 1984, is the statutory self-
regulatory body of the legal profession in Tianjin, established in accordance with the Law
of the People's Republic of China on Lawyers and its own Articles of Association. It
operates as an independent legal entity under the guidance and supervision of the Tianjin
Municipal Bureau of Justice.

The Lawyers’ Representative Assembly is the Association’s highest governing body.
Representatives are democratically elected by the membership, and each term of office is
four years. The Association is governed through a Council, a Supervisory Board, a
President’s Council, and a Secretariat.

TJLA's core responsibilities include regulating the legal profession, safeguarding the lawful
rights and interests of lawyers, supporting lawful legal practice, administering professional
discipline and incentives, and organizing continuing legal education and professional
exchanges. The Association also promotes cooperation with domestic and international
bar organizations and organizes cultural, sports, and welfare activities for its members.

To support its work, TJLA operates 22 special committees and 28 professional committees,
which provide professional services, policy input, and practice-focused research and
exchange platforms for lawyers across Tianjin.

The Secretariat serves as the Association’s executive arm and oversees daily operations,
professional training, membership administration, disciplinary and rights protection
matters, public communications, and trainee lawyer management. TJLA publishes Tianjin
Lawyers and maintains its official website and public communication platforms.

For more information, please contact us at training@simc.com.sg





